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Health & Safe Spring Time
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Spring is the season of hope and rebirth. As we hope for the new beginning, we are still in high
alert and keep on to optimize the estate facilities. Thanks wholeheartedly for your response to
our annual Resident Satisfaction Survey. Your comments and suggestions will contribute to our
forthcoming plans and help improve our services to make Bel-Air a better home. Moreover, you
can taste our new Cantonese Cuisine in Bay Wing Lobby Lounge. Take care of yourself and
others, beware of the hygiene of your dogs and the safety of scooters and bicycles using of your

children. Together, make Bel-Air a lively and harmonious community.
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Words from the Owners‘ Committee Chairman
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Head of Athena by
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Tower 7 & 8 Lobby,
Residence Bel-Air (Phase 1)
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Uplifting from the Past Experience

The pandemic situation has brought us exceptional challenges,
as uncertainties are still around us and the threat of this virus
remains real. The Owners’ Committee and the Service Centre
are keeping vigilant and able to respond swiftly to evolving
situations. We are grateful for the astonishing efforts of
everyone involved. Please continue to stay alert to personal
protection, consider vaccinations and maintain public
hygiene. It is our hope that residents can resume their daily
lives under safe circumstances.

2021 Management Fee Increment Freeze

After several discussions with the Service Centre in the year
before last, we have drawn up a 5-year budget plan and set an
upper limit for the fees charged by the Service Centre. In
addition, under the supervision of the Owners’ Committee,
the Service Centre was able to explore various sources of
revenue and reduce spending, the surplus will be used to
build up reserve for emergency in relation to maintenance.
Benefitting from the frozen or suspended recruitment of staff of
F & B Team as well as the 2 tranches of Employment Support
Scheme granted by the Government, we are proud to report
that there is no need to increase the management fee in 2021.

Annual Resident Satisfaction Survey

A detailed analysis has been set out by the Service Centre
on the survey received from residents. Residents are most
concerned with building maintenance, kids’ playground,
podium safety, the use of the lawns, dog control and the
Clubhouse facilities. After the survey, we will endeavour to
make improvement and take follow up actions, including
building maintenance and repair and developing community
vegetable garden for residents to enjoy some hobby plantings.

The Service Centre has been instructed by the Owners’
Committee to follow up with relevant departments regarding
the dog poisoning incident at the Cyberport Waterfront Park.
On the other hand, residents’ concerns about the traffic
situation of Cyberport Road outside the main gate of each
phase have been raised because of the traffic accident on the
Cyberport Road outside shuttle lift lobby of Bel-Air Phase 1
of the pedestrian crossing. Thus, the Service Centre has been
communicating with related departments, like the Transport
Department, to implement improvement works to ensure the
safety of both pedestrians and drivers. More details can be
found in this newsletter.

We are sure that a concerted effort from everyone to maintain
a vivid community with a comfortable and pleasant place to
live in.

Wishing you the best of health.

Chan Kin-Por
Chairman of the 6™ Owners’ Committee of Bel-Air



Bel-Air Trivia B85

Safe Community for All of Us
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When I come back to Bel-Air in the evening, there are usually many children riding bicycle and scooter in
high speed. Sometimes, there are no parents or domestic helpers to looking after them.
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Recently I was nearly hit by a scooter. I tried to remind the rider to be careful but he rode away
quickly. Afterward I called the Service Centre for this issue.
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I think it’s important for all of us to pay attention to others’ safety. Ball games are also dangerous to
pedestrians too.
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My boys love playing basketball and volleyball. I’d prefer them to play in venues with proper
safety measures like the Clubhouse. However, I found it quite difficult to book a venue.
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I know there is a new booking system that the period of 8pm to 10pm every Wednesday will be reserved for
playing basketball and volleyball. All you have to do is to make a booking 7 days in advance.
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That’s great! I know you always walk your dog to the Cyberport Waterfront Park. I heard that there
were some suspected dog poisoning cases.
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Yes, I’ve heard from news and notices that some dogs were dead. I was so shocked as we love to walk our
dog to the Cyberport Waterfront Park.
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Dog handlers should be alert and keep an eye on all suspicious items during the walk. I frequently
saw some inconsiderate dog handlers allowing their dogs to excrete at common areas such as the
podium pedestrian road and the carpark. This causes the hygiene concern of other residents.
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I think dog handlers should also comply the rules of dog keeping so as to be considerate of others. It’s a small
thing but will make a big difference because we have a shared commitment to make our home clean and
harmonious.
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Management’s Response:

Cycling is a fun exercise and can keep you healthy. When riding bicycle, you should
maintain a safe speed and be alert if someone is approaching. To maintain Bel-Air
residents’ quality of life, the Service Centre will further enhance cleaning in all
common areas and strengthen control measures, such as issuing warning letters
and imposing fines to inconsiderate dog handlers.
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Culinary Highlights
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New Afternoon Tea Set
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Peak Wing Greek Gourmet
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Rice Dumpling Selections
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Download Bel-Air Mobile App for Latest Estate News!
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New Style of Bay Wing Lobby Lounge
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Club Bel-Air Bay Wing Lobby Lounge is having a new look by serving
you with Cantonese Cuisine. It is well known for its variety in cooking
methods which bring out the freshness and flavour of various ingredients
used.

Bel-Air Chefs have selected series of classic Cantonese Cuisine, with a range of signature dishes and featured
afternoon tea sets, giving you a brand new a la carte menu. Come and experience all these unique but delicious dishes.
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Management Updates
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Annual Satisfaction Survey 2020 Results
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After completion of the survey, the Service Centre has
been proactively responding to residents’ concerns in
terms of following aspects.

Dog Keeping and Hygiene

Stringent measures were implemented to maintain Bel-
Air as a clean and harmonious living environment.
Additional intensive cleaning against animal fouling
in common areas will be arranged once every month.
Also, leaflets will be dispatched to arouse dog handlers’
concern about public hygiene, execution will be tightened
in issuing warning letters to misbehaving dog handlers
who may also face dog fouling penalty.

Safety in Common Areas

CCTV system shall be gradually upgraded with new
night vision devices and high resolution cameras to cover
common areas like the podium, which helps to ensure
staff to response promptly and provide assistance to
residents whenever required.

The new Automatic Car Plate Recognition System was
commencing in Phase 1 main gate, could accurately count
the time of entry of particular vehicles which are from
outside. This can enhance the efficiency in handling
parking on podium.

Facility Provisions

The Service Centre will work with Clubhouse
Sub-Committee to improve the booking procedures
especially for the Clubhouse’s sports facilities to strive
a balance between residents’ needs and the pandemic
measures announced by the Government.

The community vegetable garden launched in April 2021
is our main focus in promoting sustainability living style,
which received good response from residents. Please stay
tune for more green news and upcoming events!
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Highest since launch in 2013
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Management Updates
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Precautionary Measures for COVID-19
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The pandemic situations remain uncertain, the Service Centre maintains
highest alert to safeguard estate hygiene and safety. All high touch areas
inside the estate will be disinfested regularly. While there are suspected
cases or parties that have contacted confirmed cases of COVID-19,
comprehensive fogging of whole related tower’s common areas will be
arranged. Drills were arranged to get staff familiar with related procedures.
Related information will be released in tower notice boards, Bel-Air
website and mobile app.

For Clubhouse, deep disinfection was done once the Government
announced relaxation of social distancing measures. All club staff have
taken COVID-19 test with negative result every 14 days before working.
Further, various measures including entrance registration, checking on
club ventilation systems, displaying QR codes of “LeaveHomeSafe” app,
designating staff for table clean-up etc. are implemented to ensure health
and safety of residents.
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Financial Summary BfBEGRE—E

The financial summary for January to December 2020 of individual residential phases and car parks is listed below. For
more detailed income and expenditure reports, please contact the Service Centre.
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2020 Jan - Dec 2020 Jan - Dec As at 31 Dec 2019 As at 31 Dec 2020
Budgeted Surplus/ Unaudited Surplus / Actual Surplus Carried Unaudited Surplus /
(Deficit) (Deficit) Forward (Deficit) Carried Forward
2020F1%12H 2020%F1%128 #HE2019F12H31H #HE2020F12H31H
FRE&ER / (B518) RSB EER / (B518) BREGt &R RSB ZBRETRER / (BE)

Phase | 5—HA 1,629,630 2,468,865 5,267,586 7,736,451

Phase 2 5 _Hf 2,379,697 2,740,406 2,311,856 5,052,262

Phase 3 55 —#f 72,776 888,712 3,208,171 4.096.883

Phase 4 Z5UHA 2,278,151 4,172,237 3,274,339 7,446,576

Phase 5 18 (708,896) 1,156,474 16,391,711 17,548,185

Phase 6 557583 2,186,064 2,826,171 1,910,423 4,736,594

Phase 1 /2 Carpark

% —gpEss (609,756) (271,646) 1,244,251 972,605

Phase 4 / 6 Carpark

B ) A eSS (323,754) 477,346 2,722,679 3.200.025




Management Updates
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Enhancement Works for Estate Traffic
[BIEAT = T AE

The new Automatic Car Plate Recognition System was in place in January 2021 at the main gate of Phase 1 & 2. There
were around 1,400 car plate numbers registered and provided 1,200 outside vehicles records each day during its first
month of operation. Installation works in Phase 1 & 2 carpark entrance and Phase 4 & 6 will be started later this year.

The automatic car plate recognition system effectively recognizes and provides in/out record of outside vehicles, with
installation of additional Octopus Card Reader at the main gate, it will help staff to identify overstaying vehicles on
podium level and impose overtime parking fees. The new system will help minimizing improper parking issues along
EVA on podium.

Further, the Service Centre has recently installed bollards at the lay-by area of Phase 1 & 2 as temporary space for
loading or unloading goods to keep clear outside entrance of tower lobbies. Overtime parking on the podium or area
outside tower entrances may be impounded or towed.
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Enhance Road Safety at Phase 4 Entrance Roundabout
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Various signage and planted box on pedestrian roads are proposed to be added in
abovementioned area to ensure safety of drivers and pedestrians.
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Follow-up Actions for Traffic Accident on Cyberport Road
GRS R MR AT TES

A site visit was conducted with the Transport Department on mid-January
to study further measures for pedestrian safety. Short term measures
include reviewing the brightness of street lightings near the crossing,
potential replacement of current yellow sign box on the islands by the
original “light box” type and repaint the lighting pole of zebra crossing.

A public consultation will be conducted once the Transport Department
completed their proposal on permanent improvement works.
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Sustainability Living
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Bel-Air Community Vegetable Garden 11&EEEH

The Community Vegetable Garden received overwhelming response
among residents with 126 applications. There were 15 successful
applicants and they have been invited to join briefing sessions on 21*
& 22" April. In the sessions, participants were provided with guidelines
and tips of organic plantings. Participants also received a starter kit.

The farming plots are located next to the shuttle lift lobby (Phase 5),
providing a convenient place for residents to enjoy the joy of outdoor
organic planting within our community for a period of 6 months.

We hope the garden could facilitate the sustainable development of our
community and enhance the livability of Bel-Air.
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Awards and Recognitions 3ZIH & = &7F

Excellence in Facility Management Award 2020

R ikas it 152020
Large-Scale Residential — Excellence
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Theme Award (Residential) — Bronze Award 4 §
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FM People Award Supervisory Grade — Bronze Award
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Hong Kong Institute of Facility Management Limited
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Privacy - Friendly Awards 2021
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